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TOOLBOX TALK BRIEFKIT

PPE on Site

A ready-to-deliver toolbox talk for foremen and supervisors. 8-10 minute spoken script plus
briefing register for operative sign-in.

REFERENCE TBT-PPE-ON-SITE-001 DURATION 8-10 minutes
DATE SITE
TRAINER
SIGNATURE
(PRINT)

n Why it matters

The Personal Protective Equipment at Work Regulations 1992 (updated 2022) require employers to
provide suitable PPE free of charge and operatives to use it correctly. PPE is the last line of defence on
the hierarchy of control. If we're handing it out it means we couldn't engineer the hazard out, we
couldn'tisolate it, and we couldn't substitute. The kit on your body is the only thing between you and
the injury. Treat it like that.

a PPE required for this task

Hard hat to BS EN 397 (chinstrap on scaffold or Hi-vis to BS EN ISO 20471 (Class 2 minimum,
windy work) Class 3 near plant or carriageway)

Safety boots to BS EN ISO 20345 (S3 minimum Gloves rated to the task (EN 388 for cuts, EN 374
on construction sites) for chemicals, EN 407 for heat)

Eye protection to BS EN 166 where flying debris, FFP3 respirator to BS EN 149 where respirable
dust or splash is possible dust is present
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a What to say

Spoken script for the supervisor. Read or paraphrase, in order.

o Why PPE is the last line, not the first

Before anyone hands out PPE, the law says we should have tried to eliminate the hazard,
substitute it for something safer, engineer it out with guards or extraction, or control it with
admin (procedures, signage, rotation). PPE is what's left when none of those work fully. That
matters because if you find yourself thinking "I'll just put more PPE on", the right question is
whether the job should be being done differently. PPE is essential but it's not a get-out for
unsafe work.

Q The head: hard hat and chinstrap

Hard hats to BS EN 397 cover most general construction. BS EN 14052 is the upgraded
standard for industrial side-impact and is what you want near working at height, lifting
operations or anywhere falling objects are a real risk. Replace every 5 years from
manufacture date even if it looks fine (the date is moulded inside the shell, look for it).
Replace immediately after any impact. Chinstrap on whenever you're working at height, on
scaffold, in wind, or where the helmet can come off. If you take it off to wipe sweat, you take
the protection off too. Don't put stickers on the shell that hide cracks.

e The eyes: glasses, goggles or face shield

Three levels. Safety glasses to BS EN 166 for general work. Goggles when there's airborne
dust or splash (cutting, grinding, chasing walls, mixing chemicals). Full face shield over
goggles for grinding, disc cutting and anywhere debris flies hard. Don't push them up onto
your forehead and forget you're working. Don't take them off because they fogged up; anti-
fog wipes cost nothing and you keep your eyes. If you wear prescription glasses, get over-
glasses or prescription safety lenses; standard specs are not impact-rated.

° The lungs: dust masks vs proper RPE

This is the area most operatives get wrong. A paper dust mask from the supermarket is not
PPE; it stops nothing dangerous. For nuisance dust you need at least an FFP2. For silica,
asbestos, wood dust or anything that could give you long-term lung damage you need FFP3
minimum. Tight-fit masks only work clean-shaven and face fit tested by a competent fit
tester. Stubble breaks the seal. A two-day beard means the mask is decorative. If you can't
or won't shave, the alternative is a powered air respirator (PAPR), which is more comfortable
anyway. See the separate silica talk for the detail.
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e The hands: gloves rated for the task

Gloves aren't gloves. EN 388 covers mechanical hazards (cuts, tears, punctures) and rates
each from A to F. Level A is paper, level F is what you need for cutting kerbs or handling
sharp sheet. EN 374 covers chemicals (think solvents, fuel, epoxy). EN 407 covers heat. Pick
the rating for the job, not the comfortable pair you wore yesterday. Cut-resistant when
handling block, sheet metal, rebar or anything with a sharp edge. Chemical-resistant when
handling diesel, solvents or wet cement (cement burns are slow and serious). Don't wear
loose gloves near rotating tools; entanglement risk.

° The feet: real safety boots, not work shoes

BS EN ISO 20345 is the standard. S3 is the working minimum on a UK construction site: steel
or composite toecap (200 joules), midsole protection (puncture resistance from nails
through the sole), water-resistant upper, energy-absorbing heel. S5 adds wellington-style for
wet ground and ground-water work. Composite toecaps are lighter and don't conduct cold;
steel is cheaper. Both work. Replace when the sole is worn smooth, when the upper splits,
or when the toecap shows through. Trainers with steel toes from a high street shop are not
site-rated; check the standard.

° The ears: hearing protection where it's needed

When site noise is above 80 dB(A) as a daily average, hearing protection has to be made
available. Above 85 dB(A) it has to be worn. Use the SNR rating on the box to choose: too
low and noise still damages your hearing, too high and you can't hear shouted warnings or
reversing alarms (which is its own hazard). Disposable plugs for short tasks, banded plugs or
muffs for full shifts. Don't wear earphones with music as hearing protection; music isn't
rated and isolates you from site comms.

e Condition checks at start of shift

PPE only works if it's not damaged. Check at the start of every shift: hard hat shell for cracks,
harness webbing for fraying or chemical damage, glove integrity, boot sole tread, mask
straps. Damaged kit gets replaced before work starts, not after. Tell the supervisor; the cost
of a new pair of gloves is a fraction of an injury claim. Keep PPE clean: dirty hi-vis stops being
hi-vis, blocked dust masks don't seal, sweaty mask straps perish faster.
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n PPE by body zone

Head, eyes, lungs, feet. Left side of each image is the protection working.

The left side of each image is the protection working. The right side is what happens without it.

HEAD EYES

N\
Hard hat to BS EN 397, chinstrap on scaffold or in Safety glasses or goggles to BS EN 166
wind
LUNGS FEET

/]

‘e‘?,

FFP3 respirator for silica, asbestos and wood dust Safety boots to BS EN ISO 20345 S3 minimum
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B Common mistakes to call out

Taking the hard hat off to wipe sweat or talk to someone (the moment you take it off is the moment
something falls)

Wearing safety glasses pushed up onto the forehead and forgetting they're not on your face
Treating a paper dust mask as proper RPE (it isn't, not for silica, asbestos or wood dust)
Operatives with stubble or beards wearing tight-fit RPE (the seal is broken, the mask doesn't work)
Wrong glove rating for the task (general gloves on block, sheet metal or rebar)

Hi-vis worn unzipped or pushed up to the elbows (defeats the visibility purpose)

Replacing the wrong PPE first because of cost (replace the kit that's damaged, regardless of which is
cheaper)

Storing PPE loose in the van under tools (gets damaged, contaminated, or lost)
Wearing earphones for music instead of proper hearing protection

Trainers with composite toecaps from a high street shop being treated as site boots (no midsole, no
standard, not rated)

n Watch on site this week

What the supervisor should be actively spotting on walk-arounds.

Operatives with chinstraps undone on scaffold, on roofs, or in wind

Anyone using power tools without eye protection (especially angle grinders, disc cutters, breakers)
Bearded operatives wearing tight-fit FFP3 (cosmetic only, talk to them before they're cutting)
Hi-vis worn unzipped, rolled up, or with the reflective strips obscured by dirt

Operatives in work shoes / trainers rather than rated safety boots

PPE stored on the cab floor of the van or under tools (damaged before it's worn)

Anyone on a site with no gloves at all (rare but happens with new starters)

Out-of-date hard hats (look inside the shell for the manufacture date, 5-year replacement)

Operatives wearing each other's harnesses, masks or face fit tested RPE (each face fit is one-mask, one-
person)

Disposable RPE re-used across multiple shifts (single-shift, single-task only)

Confirm the team understood

Ask one or two of these at the end of the talk.

1. What standard does a UK construction safety boot need to meet as a minimum? (BS EN ISO 20345 S3.)

2. What's the difference between FFP2 and FFP3, and which do you need for silica? (FFP3 minimum for
silica; FFP2 isn't rated for it.)

3. Why can't a tight-fit mask be worn with a beard? (It breaks the face seal so the mask stops working.)

4. When is the chinstrap required on a hard hat? (Working at height, on scaffold, in wind, or anywhere the
helmet can come off.)
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Need site-specific RAMS for this work?

A toolbox talk is generic by design. It works on every site. Your RAMS isn't. Briefkit writes site-specific Risk
Assessment & Method Statements for £30 per document. briefkit.co.uk

Free toolbox talk for UK construction Page 6 of 7



BRIEFKIT - Toolbox Talk: PPE on Site briefkit.co.uk

Briefing register: PPE on Site

All operatives who attend this toolbox talk must sign below. Their signature confirms they have heard and understood
the briefing.

Briefing delivered by:

Name (print): Date:
Signature: Time:
Site:

Attendees. | confirm | have heard and understood the briefing detailed above:

CSCS / Ticket
No.

Name (print) Company / Role Signature

10

11

12

Keep this register in the site Safety File. Additional sheets may be appended if more than 12 operatives are briefed.

Generated by Briefkit on 06 June 2026 - Latest version at briefkit.co.uk/toolbox-talks/ppe-on-site
This is a generic toolbox talk for industry use. It is not site-specific. Site-specific risk assessments and method statements are a separate
document.
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